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LASER EVALUATION - DAY ONE
Monday 20" January 2020 at The Seashell Trust, Cheadle, UK

Content Delivery
1 2 3 4 5 1 2 3 4 5
Session 1 Mode: 5 Mean: 4.9 Mode: 5 Mean: 4.9
Session 2 Mode: 5 Mean: 4.7 Mode: 5 Mean: 4.9
Session 3 Mode: 5 Mean: 4.8 Mode: 5 Mean: 4.9
Session 4 Mode: 5 Mean: 4.8 Mode: 5 Mean: 4.9
Overall Mode: 5 Mean: 4.8 Mode: 5 Mean: 4.9
Score
1 2 3 4 5 Rated: 1 — Poor, 5 - Excellent
Arrangements Mode: 4 Mean: 4.1
Lunch/Refreshments Mode: 5 Mean: 4.9

LASER EVALUATION - DAY TWO
Tuesday 21°* January 2020 at The Seashell Trust, Cheadle, UK

Content Delivery
1 2 3 4 5 1 2 3 4 5
Session 1 Mode: 5 Mean: 4.9 Mode: 5 Mean: 4.9
Session 2 Mode: 5 Mean: 4.8 Mode: 5 Mean: 4.9
Session 3 Mode: 5 Mean: 4.9 Mode: 5 Mean: 4.9
Session 4 Mode: 5 Mean: 4.8 Mode: 5 Mean: 4.8
Overall Mode: 5 Mean: 4.9 Mode: 5 Mean: 4.9
Score
1 2 3 4 5 Rated: 1 — Poor, 5 - Excellent
Arrangements Mode: 4 Mean: 4.2
Lunch/Refreshments Mode: 5 Mean: 4.8

26 attending — 5 Studio 1l staff — 21 external delegates (of which 7 from Seashell Trust)




Additional comments:

“The messages and the content of the training was very important”
“Thank you for the inspiration; | am excited for future discussions”
“Loved the discussions over recruitment of staff and possibilities for building a team”

“I particularly enjoyed discussions around recruitment and choosing the right people
to work with our young people”

“Thank you, Gareth and Andy it’s been a fantastic two days,”
“Elly is inspirational”

“Although a very experienced practitioner | have really enjoyed the last two days and
learnt a lot”

“I enjoyed the conversations about curriculum development”

“The LASER programme really reflects what we do”

“A great balance of informative information but also good humour”

“A fantastic two days | look forward to working on this in the future”

“Thank you really good and useful”

“I like the emphasis on stress reduction rather than behaviour management”
“Really enjoyed the real-life examples and case studies”

“Gareth is very knowledgeable and enjoyable to listen to”

“Very clear handouts, good case studies and opportunity to hear the views of other
delegates”

“I particularly enjoyed the people’s first-hand experiences to help me develop my
understanding fresh new material and great discussions”
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LASER Launch Event — 20 & 21 January 2020

The First LASER Prog
January 2020

Evaluation of first LASER Programme delivered on 20 & 21 January 2020.




