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 Improving SEND provision from students, parents/carers and staff perspectives.
This action plan was developed to support provision for September 2014 by Gareth D Morewood (www.gdmorewood.com).  
It is intended to be developed and modified to suit local need, as required. 
	Stakeholder and Action
	Details & Links
	Date to be completed
	Impact & Further Action

	Students

Introduce Student Passports for all students with a Statement of SEN
	To work with existing staff in being able to meet with each student and engage in a ‘learning-to-learn’ (or metacognative; see here re: impact) discussion re: learning, specific needs and engagement.  The recent Student Passport article can be read here and a short video to support staff involved can be found with the Successful Classroom Partnerships training pack (see here for additional info).  After a period of use, undertake short evaluation of the impact of the Passports; asking students, parents/carers and staff.
	
	

	Parents/Carers

Use the Parent/Carer Confidence Measure (Morewood & Bond, 2012) to analyse parent/carer confidence
	To use the Parent/Carer Confidence Measure for all students with Statements (then extend to other groups, as required).  Initially send out link via e-mail, but also offer parents/carers to come into school and use on computer with technical support, as required.  The original paper - Morewood, G. D., & Bond, C. (2012) Understanding parental confidence in an inclusive high school: a pilot survey.  Support for Learning, Vol. 27 No.2, p53-58 Wiley-Blackwell Publishing – can be accessed here.  After results are available develop action plan to address parent/carer concerns and support better engagement and confidence in provision.
	
	

	Staff

Undertake the adapted Whole School Audit 
	Develop and undertake a whole-school audit of staff confidence and understanding – the full audit can be found here.  From the responses develop a ‘top three’ action plan which will allow for specific training and development to support their concerns/needs.  After supporting these areas, issue the audit again to measure impact.  For materials to support training requirements see Whole School Approach Project here; my site here and also recent publication – SEND for Classroom Teachers here.
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